


Our purpose is to be the centre of 
innovative business and processes using 
the region’s abundant raw materials,  
supported by R&D and workforce training 
and development.

From early-stage start-ups, established 
businesses and collaborations to large 
multinationals, we seek businesses and 
entrepreneurs that share our values and 
vision.



Ngawha Innovation and Enterprise Park (The Park) is the 

place where businesses and the local community thrive 

together through higher value production and  

value-added manufacturing.

By creating a circular economy, we seek to create  

ways to reduce waste on the park and to support  

better environmental and financial sustainability  

for all who participate.

 

We envision an environment that is 
built for longevity, balancing social 
wellbeing and economic output with 
the kaitiaki of the land.

The Park understands the needs of our tenants. We have 

created an environment which delivers businesses the 

support they need including: workforce development, 

bespoke education and training programmes, research  

and development facilities and agency support, and for  

new emerging businesses; we look to support these  

through mentors, business scalability, growth support  

and market connections.

VISIONOUR



Designed around the natural contours of the land 
we partner with mana whenua to preserve and 
enhance ecologically sensitive areas and flora and 
fauna.

• All consents in place for The Park by way of Special Planning Zone.

• Located in an area with a lot of untapped potential and excellent access to 

water, with the Matawii 750,000 cubic metre dam being on-site.

• Adjoining the Top Energy Geothermal Plant, the site benefits from direct line 

discount charges and wholesale electricity.

• Park-like surroundings (working towards 5 Star Green Star Community rating).

• Park core infrastructure is in place and serviced building platforms are ready  

for occupation.

• Circular economy: waste management and exchanges reduce your greenhouse 

gasses and business costs.

• Active business development support facilitating symbiotic connections, 

clustering, R&D, and investment.

• Bespoke workforce development facilitating training of and support for your 

workforce on site to meet your skills needs.

• Relationship with mana whenua: ecological, cultural, land use, business 

development, traditional knowledge.

We seek to attract complementary industries that 
have reciprocal manufacturing and production 
principles which result in:

The Innovation Hub can connect your business 
with industry leaders, government agencies, 
R&D agencies and can provide training support 
to grow your business.

• BENEFICIAL RELATIONSHIPS AROUND WASTE AND RECYCLING

• ENERGY/HEAT/CO2 PRODUCTION AND USE

• ECONOMIES OF SCALE.

2. SUSTAINABILITY

1. INNOVATION



Direct GDP Impact
By 2023, direct impact on the district’s 
GDP is expected to be in the order of  
$30 million each year, a 1% increase  
on 2020 GDP numbers.

Full Time Staff and  
Training Positions
Expect to see 160 full time staff,  
80 seasonal/part-time staff and  
180 students on site by completion  
of Stage 1 by 2023.

Land for The Park
The park is a greenfields site covering  
240 hectares. 80 hectares is available
for development with the remaining area  
set aside to protect forest and wetlands.

Stage One  
Construction Cost
Investment already commited in site  
development and business premises.

A PARK

ANY

The Park is commited to community 
engagement and growth, for both our  
people and businesses with a focus on 
innovation and sustainability.
Our mission is driven by these core values:
MAHI TAHI

The Park creates a space where we can encourage collaboration and connection.

KOTAHITANGA

Through unity and collective action, we seek to enhance our people and businesses.

TOHUNGATANGA

We encourage our people and businesses to pursue knowledge and ideas to grow.

KAITIAKITANGA

Collectively we protect our environment, resources and people for our future generations.

OUR COMMITMENT





The development of a food, beverage and ingredient processing and 

manufacturing hub, which encourages the use of natural products.

Processing & Manufacturing Hub

Ngapuhi Asset Holding Company and Far North Holdings Limited have 

collaborated to develop 10 hectares of covered hydroponic cropping and 

a state-of-the-art coolstore packhouse building. 

Covered Horticulture

Currently tenanted by NorthTec and Regent Training Centre (with space 

for further training providers). We have classrooms and trades training 

workshop areas for students to gain transferable further skills that lead to 

work. 

Education & Training

Our innovation centre is anchored by Northland Inc, providing business 

support, an R&D facility, laboratories, a conference meeting room and a 

lecture facility all with full connectivity and a cafe.

Innovation Centre

UNDER CONSTRUCTION
STAGE ONE

AND
DUE TO OPEN DECEMBER 2022



INNOVATION
CENTRE

The beating heart of The Park is the 
Innovation Centre: it will house all the 
support needed by businesses at The Park.

Northland Inc, the regional economic development agency, is the 

anchor tenant in this building. Here you can connect with your mentors, 

fellow business operators, leaders in industry and government and 

private agencies promoting collaboration.

Formal and Informal Meeting Spaces: meeting rooms,  

lecture/conference facilities, café.

High Quality IT Support: Wi-Fi, video conferencing, 

telecommunications.

Education & Training: location for bespoke training to meet business 

needs, including a lecture theatre and class room training space.

Research & Development: co-working space for Crown Research 

Institutes and universities working with businesses and  

laboratory space.

Business Incubation: Northland Inc and private providers offering 

support services to fledgling and growing businesses, offices and 

accommodation to support start up and emerging businesses.

Shared Workspaces: laboratories, co-working, teaching and office 

space – hot desks/permanent desk/separate office space.

Our vision is to create an environment where all the businesses  

can collaborate, support and utilise resources in a way that  

everyone rises together.

Our Business Activator with a lifetime’s experience as an entrepreneur 

and successful global business operator, is working to attract 

businesses to The Park and to grow clusters of activity that meet 

the vision of The Park. They will also support development of global 

certifications, local and global market access and strategies to help 

your business thrive.



The Innovation Centre will comprise 
shared and individual office 
space, meeting rooms, conference 
rooms, a lecture theatre and video 
conferencing facilities, laboratories 
and a café. 

By providing a central location for 
R&D activity we not only support 
the park’s business growth, but the 
businesses and growth of the wider 
region.



AVAILABLE SPACE



Our local workforce does best when their learning 

is connected with their work, so we aim to provide 

as much training onsite and on-the-job as possible. 

We encourage providers to bring their courses to us 

rather than taking our workforce away for training.

We are building an education precinct that will 

house mainly vocational training providers, starting 

with NorthTec and Regent Training Centre who 

we are developing campus facilities at The Park. 

Both education providers having an emphasis on 

transferable trades training qualifications.

The Innovation Centre provides a venue for private 

industry training providers to run bespoke courses 

and workshops in a variety of areas that support The 

Park and wider primary sector economy.  

We aim to provide career pathways to higher skills 

and qualifications and seek to equip The Park  

employees for changes in future workforce 

requirements. 

TRAINING
EDUCATION
AND



The long-term strategy of The Park and Innovation 
Centre is to encourage the development of a 
food, beverage and ingredient processing and 
manufacturing industry in Northland by supporting 
entrepreneurship and innovation. 

This is achieved through a combination of expertise, specialised facilities, links to 

established R&D - supporting product development, and interim processing within 

the Innovation Centre.

The Park looks to foster growth and commercialisation of your business. Working 

with industry stakeholders and companies of all sizes, The Park seeks to build  

value-added processing capacity and supports industry as it pursues new and 

existing opportunities.

Whether you are a start-up or medium sized business, the team will work with you in 

all aspects of your business to help you realise your potential to expand into either 

larger stand-alone or multi-unit processing facilities.



We offer a variety of  
occupancy options.

1. FREEHOLD LAND SALES

5. SHARED & DEDICATED SPACE

2. DESIGN AND BUILD

6. HOT DESKING

3. RENT TO PURCHASE

7. CO-WORKING SPACES

4. EQUITY PARTNERSHIP

8. CLUSTER WORKING GROUPS

• Fully serviced building platforms.

• All resource consents in place by  

virtue of a special planning zone.

• All development contributions paid.

• Building design developed for  

your business.

• No architect or design fees for concept 

plans and costing to allow you to 

assess the location and if it fits your 

business needs.

• Design and build packages available.

• Small business collaboration 

opportunities.

• No project management costs.

• Onsite water supply for high  

volume uses.

• High grade quality horticultural sections.

• Fully road accessible.

• Flexible lease or land purchase options.

• Discounted electricity line charges.

• Wholesale electricity suppply pricing for 

large wattage users.

• Support for work force development.

• Onsite skills training facilities.

• Reduced waste costs opportunities 

through closed loop environment.

• Access to facilities in our dedicated 

Business Centre.



ENGINEERED 
TIMBER

EDUCATION &
 TRAINING

FOOD
MANUFACTURING

PRE-FABRICATED
HOUSING

WASTE
MANAGEMENT

HORTICULUTRE
BUSINESS

INCUBATOR
EXPERIMENTAL

CROPS
NATURAL
SKINCARE

OUTDOOR ORGANIC
HORTICULTURE

BIOENERGY
PRODUCTION

SMALL 
MANUFACTURING

The Park has a dedicated Business Activator,  
whose role is to support park tenants.

Their expertise will grow your businesses potential,  
by offering advice and  collaboration opportunities  
for scaled growth. 

AQUACULTURE &
MANUFACTURING

COVERED
GROWING

Imagine growing, producing and bottling 

your own boutique blend of oil, then 

sending the waste next door to be turned 

into fertiliser for your next crop or selling 

your waste streams to be developed into 

building materials for affordable housing.

Our model of a circular economy allows 

this to happen entirely within The Park, 

allowing the growers of raw materials to 

produce value added products to be sold 

directly to the consumer or by allowing 

smaller businesses to take advantage of 

what is grown at the park to leverage their 

product capabilities.

As The Park grows, so do the opportunities 

and benefits we can provide for your 

business - all the while fostering a more 

sustainable, competitive and profitable 

Northland.

• Value-added production of quality raw 

materials.

• Competitive leasehold/freehold terms.

• Onsite education and training provided 

for a work ready workforce.

• Circular economy opportunities to 

reduce landfill  waste and add value to 

your product.

• R&D opportunities to further your 

productivity.

• Increased business networks and  

collaborations.

• Opportunities and support for start 

ups to businesses looking to expand.

• Innovation and R&D potentially with 

others with shared interests.

INGREDIENTS
MANUFACTURING

WE ARE SEEKING INTEREST FROM THESE INDUSTRIES



We support connections with R&D and encourage 
research and development agencies and specialist 
service providers to come and work with our 
tenants on site. To date we have engaged with 
most Crown Research Institutes, a number of 
universities and some private research and 
development companies to make them aware of 
the opportunities to work alongside our tenants.

If  you have a research need but no existing R&D connections,  
we will work with you to find the best providers.



01
Work with education and training 

agencies to provide bespoke training to 

meet your and your employees’ needs.

02
Help you create workforce development 

plans for your business and ensure that 

your workforce will be ready to work in 

your business the minute it's  

up-and-running at The Park.

03
Where required, provide pastoral  

support for employees to address  

workplace, whanau or personal  

issues, so your employees can  

continue to thrive in the workplace.

04
Offer provisioning of ongoing, on-site,  

on-the-job training

Our Skills and Employment Co-ordinator will:

We have our own Skills and Employment Coordinator 
with strong local connections, who works with Park 
tenants to understand their workforce needs. They 
work with education and training agencies, Work and 
Income, Corrections and a range of other local agencies 
to deliver the workforce our businesses require. They 
also work with job-seekers in the local community and 
connect them with available jobs.



Working with the local 
community to create 

employment through waste 
stream management and 

utilisation.

Working with Park 
businesses to utilise 

circular principles to lower 
operating cost and GHG 

Emissions taxes.

Low Emission Energy

• Solar

• Anaerobic Digestion

• Geothermal Heat

• Incineration/pyrolysis

Education & Innovation

• Redesign, reduce, recycle, recover, 

dispose.

• Everyone on site identifies and handles 

waste appropriately.

• Business opportunities are created from 

innovative solutions to avoid, use and 

manage waste.

Manufacturing/Production Waste

• Waste exchanges between tenants 

through industrial symbiosis.

• Waste streams used for manufacturing 

new products e.g. coffee cherry waste is 

a medium for mushrooms, for medicinal 

use and bio plastics.

Waste Management

• Construction waste

• Organic waste

• Clean waste streams

• Onsite sorting

Water

• Roof collection 

• Storm water ponds

• Water treatment on-site

• Water from Matawii Dam to be 

completed in 2022/23



Far North Holdings Ltd (FNHL) is the 
commercial arm of Far North District Council 
(FNDC). It is developing and promoting 
this opportunity with the support of the 
local community and the region’s economic 
development agency (Northland Inc).

• FNHL is undertaking this development on behalf of the District to catalyse 

new economic development activity. As such, its shareholder (FNDC) has 

agreed to lower than commercial returns in exchange for wider economic, 

social and environmental returns to the District.

• FNHL will manage and oversee the development of The Park and will 

manage the day-to-day operation of the wider Park and the buildings it 

leases to tenants. It will do this with the input of an Advisory Group made 

up of businesses at The Park and local Iwi.

• The commitment to see The Park develop according to the founding 

principles will be achieved through FNHL’s ongoing role in developing and 

managing The Park.

• Any land sold to businesses within the boundaries of The Park will be 

subject to covenants to ensure that goals and objectives for The Park are 

maintained.

THE DEVELOPER

The government is providing funding to 
develop the infrastructure for the Park 
including utility services, water storage and 
treatment, site preparation and resource 
consent for The Park and its general activities. 
This is being funded through Kanoa.

• FNHL has been working on behalf of a group of potential Park businesses, 

where there are wider social and environmental benefits to source 

impact investment funding with more favourable terms than conventional 

commercial finance offers.

• FNHL has also provided assistance for businesses seeking funding from 

other sources.

OUR FUNDING

Northland Inc is the Regional Economic 
Development Agency for Northland 
encompassing the Regional Tourism 
Organisation and central government’s 
Regional Business Partner (RBP) Network. 

• Northland Inc has teams of experts to help businesses thrive, access 

research and development as well as funding streams. 

• Northland Inc successfully operates The Orchard in Whangarei, supporting 

shared working spaces, meeting rooms and conference facilities and will do 

the same at the park.

• Northland Inc is the anchor tenant for the Innovation Centre.

NORTHLAND INC



Let’s grow together.
CONTACT US

Park and Tenant Enquiries

Andy Nock

Chief Executive

Far North Holdings Ltd

09 402 5659

andyn@fnhl.co.nz

Start Up and Emerging Business Enquiries

Suzanne Hall

Business Activator

Northland Inc

027 499 4797

suzanne.hall@ngawhainnovation.co.nz

WWW.NGAWHAPARK.NZ

DISCLAIMER

This prospectus has been prepared by FNHL for the information of potential 
partners interested in locating to the Ngawha Innovation and Enterprise Park. 
This information does not constitute all or any part of an offer or contract and 
is intended as a guide only.

The information contained in the prospectus has been prepared in good faith 
and with due care by FNHL. Interested parties should take note however that 
certain information contained in the prospectus has been provided by others. 

Interested parties should not rely on any material contained in this prospectus 
as a statement or representation of fact but should satisfy themselves as to 
its correctness by such independent investigation as they or their professional 
advisors see fit. 

No liability for negligence or otherwise is assumed by FNHL for the material 
contained in this prospectus. 


